CAMPAIGN UPDATE
I continue to be grateful for your support of the Rise Up Campaign and the ministry that we share in the
Southeast Michigan Synod. I am also excited about what we are accomplishing to strengthen our
congregations and our leaders.
As we are now at the point where the campaign has many moving pieces, I want to take a moment to
get you up to speed with the seven specific objectives we identified as we began this work.
1. Stewardship Initiative
The Stewardship for All Seasons (SAS) program continues with great momentum and another 10
congregations participating this year. The stories I continue to hear share that not only is SAS
helping congregations have more money available for mission, but leaders tell me that it has helped
focus their ministry goals. Congregations ae already lining up to join next year.
2. Tune in Process for Congregations
Ms. Peggy Hahn (Executive Director of LEAD) was one of our keynote speakers at our Synod
Assembly in May. This December 2, LEAD will be here in the Synod for their first introductory
session that will help get congregations and leaders ready to work through a process to revitalize
ministry in your congregation. The synod is able to provide this resource thanks to the Rise Up
appeal and the first congregational participants with LEAD will be those congregations that conduct
a campaign this winter or spring.
The “Tune in Process” is distinct from the SAS program, and all congregations in the Synod will be
invited to participate in it. While it is possible for individual leaders or individual congregations to
contract with LEAD for coaching and direction, we intend to offer a basic option supported through
the Campaign at a much reduced cost to participants. As with the SAS program, there will be a
rolling enrollment period for participating congregations. This will be an opportunity for
congregations to get a clearer understanding of both their assets and the needs of the community
they serve.
3. Congregational Grants
Congregations participating in the “Tune in Process” will be eligible for grants of up to $5000 to
carry out a specific ministry project. Our expectation is that grant recipients will share their learning,
successes and challenges, so that our ministry across the Synod can be more focused, more helpful,
and more successful.

4. Rostered Leader Mentoring
This year, we have launched four mentoring groups with a total of 16 rostered leaders walking
together in support for each other in ministry. These leaders will be strengthened and better
equipped to lead in their congregations. Recently, one mentor shared with me “This has really been
a powerful experience for all of us in terms of feeling connected and supporting one another.” At
least two more mentors will begin their work with new groups before the end of the year; we also
hope to begin putting together groups for more experienced pastors. If you might be interested in
being part of such a group, let us know at Synod House.
5. Lay Leader Development
Three lay leadership events have been planned for this fall. For the first time ever, we are offering:
 Declaring Nursing Homes a Mission Field, led by Rev. Mark Fisher on October 7.
 A Grant Writing workshop led by Deacon Meghan Sobocienski and Rev. Matt Bode on October
14, and
 A Food Ministry workshop led by leaders from Fish and Loaves and Pr. Heather Oberlin on
November 4.
Specific locations, times and any items necessary for preparation will be posted on our website:
www.semisynod.com . There is no cost to participate in any of these workshops, though we ask that
you register ahead of time (again, on the Synod Website) to ensure that presenters have enough
material and there is sufficient food for snacks and meals.
6. Tithe to “Always Being Made New” Campaign
The ELCA is engaged in its own capital campaign, designed to raise additional support for world
hunger, congregational development, ministry with youth and young adults, disability ministries,
and much more. As a Synod, we pledge to send 10% of what we raise to help our ELCA partners in
ministry across the country and the world.
7. Part-time Assistant to the Bishop
In order to accomplish all the projects of the Rise Up! Campaign, and to position the Synod to keep
momentum going after the appeal is over, we hope to add a half time Assistant to the Bishop
position (A2B). The money earmarked for this objective ($300,000) is intended to offset wages,
benefits and expenses associated with this position for 5 years once the Assistant is in position. This
Assistant will also work with the implementation of grants to congregations, and work with them to
share their outcomes to benefit other congregations around the Synod.
So far, the Rise Up Campaign pledges total over $350,000. Your gifts make possible the new ministry
shared above. Rev. Lori Carey recently said, “This campaign is transforming the culture of our Synod.”
Thank you for your continued support, and your participation in the ministry of Jesus Christ for the sake
of the Gospel.
Grace and peace,

Bishop

