CONGREGATIONAL MEETING TO
INSTALLATION
Consult your constitution for requirements for calling a special congregational meeting. A
sample letter to the congregation is at the end of this packet. Notify the Dean and Pastor Holland
of the date and time of the meeting.
A meet and greet event with the congregation may be scheduled so that the members and
candidate can meet one another. Again, all expenses for the candidate and his/her family are
covered by the congregation.
CONGREGATION CALL SUNDAY
You are recommending this candidate to fill the position of ordained and called pastor among
you. You are recommending this person as pastor, friend, leader and partner in mission and
ministry. You are recommending God’s messenger of peace, hope, forgiveness and healing. You
are asking the congregation to consider this person as the pastor who will be with them in
sickness, death, crisis, birth, baptism, marriage and all the events of life.
1. The Call Committee and Church Council members participate in presenting the
recommendation to the congregation. Describe the candidate with enthusiasm,
confidence, thoughtfulness and clarity. Give examples of competencies and abilities in
each category of ministry. Reflect on the candidate’s communication skills and ability to
establish positive relationships. Share your own experience with the candidate and why
you believe he or she is a match for your ministry and a gift from the Holy Spirit.
2. The congregation then engages in discussion and questions. You want them to have the
best information and understanding of the candidate. The members need to feel
comfortable and confident. Take enough time for this important decision.
3. Note: The compensation package is not to be amended at the meeting. The congregation
is voting on calling the pastor with the appropriate package that their elected leaders have
put together.
4. After Scripture reading, prayer and a brief silence, the Church Council President asks the
congregation to vote, by written ballot, regarding calling the candidate as pastor.
**Proxy votes are NOT allowed. Election of a pastor requires a 2/3 vote.
5. After the vote, have prayer and an appropriate hymn.
6. As soon as possible, the council president or call committee chair should contact the
candidate with the results of the vote.
7. Council officers should sign the appropriate call documents and return them to the Synod
office for attestation by the Bishop. The signed and attested documents are then
forwarded by Synod staff to the candidate. The candidate then has 30 calendar days to
accept or decline the call.
8. Contact the Dean and Pastor Kirsh-Carr with the results of the congregation meeting.
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9. In Southeast Michigan, conference deans preside at the installation of newly called
rostered leaders. When the installation is scheduled, let Pastor Kirsh-Carr know of the
date, time and location.
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