
PROPOSED RESOLUTION 2022-02 

Compensation Equity 

Rationale:  

Working in the church is a calling more than mere employment. Still, Jesus often talked about 
money, yet we remain hesitant to do that. It is unclear to many how compensation is determined 
for our beloved synod staff, especially assistants to the bishop. We want to know that leaders in 
the synod are paid justly and equitably. Non-ordained staff should receive the same 
compensation as rostered clergy when years of service, experience and relevant professional 
leadership are taken into consideration.  

Various duties, responsibilities, and functions are all necessary to do the work of the Church. 
The Apostle Paul wrote, “As it is, there are many parts but one body.  The eye cannot say to the 
hand, ‘I don’t need you! And the head cannot say to the feet, ‘I don’t need you.’ …God has put 
the body together, giving greater honor to the parts that lacked it, so that there should be no 
division in the body, but that its parts should have equal concern for each other. If one part 
suffers, every part suffers with it; if one part is honored, every part rejoices with it.” [I Corinthians 
12:20-22, 24-26] 

The maxim, “Preach the gospel at all times and use words if necessary,” captures the value of 
the various positions held in the synod and its congregations. Whether tasked with 
administration, teaching, community organizing, program development, procurements and 
application of resources, advocacy, preaching, political activism, or administering the 
sacraments, all staff of the synod are engaged in ministry to bring about the kin-dom of God in 
our time. Martin Luther’s precept of the priesthood of all believers contraindicates inequitable 
compensation of clergy and laity. 

A system that values clergy over lay staff fails to speak clearly to the societal problem of pay 
inequities between marginalized people and people of privilege. For every dollar that a white 
man makes, a Black man makes 87 cents, a white woman 83 cents, a Black woman 64 cents, 
an Indigenous woman 60 cents, and a Latina 57 cents. We can model and address this when 
we ensure that there is pay equity for members of the synod staff. 

The question about compensation for lay synod staff was raised at the 2021 Synod Assembly. 
We can now take this opportunity to become a leader in the ELCA for equitable compensation 
for all ministers of the gospel, providing a model for congregations and public witness in the 
world.  

RESOLVED, that the Synod Council be directed to develop equitable compensation policies 
that address pay equity by the 2023 Synod Assembly and within the 2024 budget. Development 
of these policies will be informed by outside consultants (e.g. Paychex), research from others 
synods in the ELCA, pay equity policies in other organizations particularly in the nonprofit sector 
and input of the BRRICK Team and Diversity Task Force; and 

RESOLVED, that compensation equity be established as policy in this synod regardless of lay 
or rostered status, gender identity, sex, sexual orientation, race, age, class, ability, disability and 
other marginal identities. The compensation equity policy shall establish criteria such as years 
of service and experience, professional skills without regard to clergy or rostered status; and 



RESOLVED, that the Synod Council will establish a task force to develop principals, resources 
and recommendations to help congregations address compensation equity as part of their 
practice and public witness. 
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