BEHAVIORAL INTERVIEW QUESTIONS
Review these questions, choose those you wish to ask and add questions of your own. Be sure to
ask follow-up questions after listening to the candidate. i.e. tell us more about…What were the
results? What did you learn from that experience? Orchestrate who will ask which questions or
categories of questions. Each committee member is to receive a copy of the questions to be asked
and will write in the follow-up questions. Leave enough space below each question so you can
write what you hear as verbatim as possible. Note what you see and feel from the candidate.

CHRISTIAN EDUCATION
1. Tell us about the adult learning opportunities in your present congregation.
2. Describe the adult Bible class groups you led during the past few years. Tell us who
participated, the particular scripture or topics and your preparation for teaching the group.
3. What are the ways lay persons have been leaders in adult Christian education?
4. What did the people enjoy most about Bible study? What suggestions did they make? How did
you respond to the suggestions?
5. Describe the way you promoted and fostered adult Bible study in the congregation and
community.
6. Describe the congregation’s learning opportunities for children.
7. How many of the children in these programs are from the immediate community?
8. Tell us about the faith and church life of the children and youth.
9. How did the teachers and leaders get to know the children, youth and families?
10. In what ways were teachers assisted in clearly presenting the Gospel and helping the children
experience God, love, forgiveness and blessing?
11. How were teachers and learning materials chosen?
12. In what ways were children involved in the regular worship services?
13. What difficulties did children’s ministries experience in the last 12 to 18 months? How did
you and the families respond?
14. Describe the successes of the children and youth ministries.
15. Describe what attracted new families to the congregation’s ministries?
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16. Tell us about baptism and first communion preparation with children and families.
17. Describe confirmation preparation for children/youth and affirmation of baptism for adults.
18. Give examples of how you built positive relationships with children, youth and families.
19. Describe the way you and the congregation fostered faith formation and discipleship for
people of all ages.
20. Tell us about any congregational retreats you led or organized.
21. What did you enjoy about being involved in Christian education?
22. Describe your own personal Bible study.

HOSPITALITY AND EVANGELISM/COMMUNITY OUTREACH
1. Describe the climate and culture of hospitality and welcome in the congregation.
2. How did this come about? What was your role in creating hospitality?
3. Describe the way in which the congregation reached out to the community.
4. How were visitors welcomed, given hospitality and made to feel comfortable?
5. Who followed–up with visitors and in what way?
6. Tell us about the special evangelism/outreach events or activities of the congregation in the
last two years. Give examples from other congregations you served.
7. How did you go about assessing the results, celebrating and learning from these events?
8. What attracted new people, families, children and youth to the Congregation?
9. How many new people became members of the congregation during the past year?
10. In what way were new members integrated into the life of the congregation and encouraged
to become friends?
11. Describe the spiritual needs of the people of the community?
12. How did you and people of the congregation engage the community regarding their
expressed spiritual concerns and needs?
13. In what way did the people of the community find out about the congregation?
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14. In what way were members challenged, encouraged and trained to reach out to others and
appreciate various cultures?
15. Describe the congregation’s ongoing hospitality/evangelism/outreach program. Give specific
examples.
16. Describe the specific way the Gospel of Jesus was at the center of evangelism activities.
17. Tell us about the way you personally did the work of hospitality and evangelism.
18. What barriers to hospitality and evangelism did you experience and how did you work to
overcome them? What did you learn? How have you grown in hospitality and outreach?
19. Tell us about the challenges of Gospel outreach in our current culture.
20. What did you enjoy about engaging in hospitality and evangelism?

STEWARDSHIP AND MINISTRY OF THE LAY PEOPLE
1. Share with us your understanding of stewardship.
2. Describe the stewardship programs of congregations you served.
3. Tell us about the way you fostered wise and generous stewardship of gifts, talents, money,
abilities and time among the community of faith.
4. How were the people of the congregation, including children, helped to identify their gifts,
talents and abilities?
5. Give specific examples of way children and adults were trained and encouraged to use
abilities, interests and gifts in the congregation and community?
6. Describe how the congregation grew in stewardship during the last few years. What was your
role in this growth?
7. Tell us about the current giving level of the congregation for congregational ministry support,
benevolence, hunger, seminaries or special ministries.
8. In what way were lay persons, especially leaders, involved with stewardship education?
9. How did congregations learn about synod, church-wide, and companion synod ministries?
Describe their response.
10. Describe the way lay people were involved in decision making about mission, focus of
ministry and support of the wider work of the church.
11. Tell us about stewardship practices of lay leaders of congregations you served.
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12. Share with us your personal stewardship practices and ways you have grown.

WORSHIP LIFE OF THE CONGREGATION
1. What was the average number of people at worship on Sundays? Did this increase or decrease
during the last year? By how many?
2. Tell us what percent or how many members worshipped every Sunday or most Sundays.
3. Describe the way you planned worship throughout the year, especially for each season and
festival.
4. In what way were lay people, including children and youth, involved in worship planning,
preparation and leadership? Please give specific examples.
5. Tell us about the way you worked with the church musician(s) in planning and leading
worship?
6. Share with us your practices in sermon preparation.
7. Give examples of the way children and youth were engaged in worship in congregations you
have served.
8. Describe the worship style of the congregation you presently serve. Tell us about the worship
styles of congregations where you were pastor or member.
9. In what way does the worship style of your present congregation reflect the community?
Lutheran worship practices?
10. Tell us about your own style of leading worship. What is important for you?
11. What changes in the congregation’s worship did you make during the time you were the
pastor? Give examples from other congregations you served.
12. In what specific way did the members of the congregation participate in the decisions to do
things differently?
13. Please give specific examples of how you related Sunday worship to daily life of the people;
to news events or community issues.
14. Share with us how you brought God’s good news and the Spirit’s good gifts to the people
week by week. Give specific examples.
15. Describe what people said and discussed concerning the meaning of worship for daily living?
Give specific examples.

Behavioral Interview

Page 4

16. What have you done to become a more effective and engaging preacher?
17. What feedback have you had from the people about worship – things they liked and didn’t
like? What was your response?
18. In what way did you make worship inviting and understandable to visitors?
19. Describe a worship experience you found particularly meaningful and wonderful during the
past year or two.
20. What is the joy and meaning in worship for you?

PASTORAL CARE
1. Tell us about how you provided pastoral care to a home bound person. Give a specific story or
two.
2. In what way were you made aware of members or others who are hospitalized?
3. Describe a recent hospital visit you made and the pastoral care you gave.
4. Tell us how you gave pastoral care to those in nursing homes and on hospice care?
5. In what way did the lay people also give care to the sick, home bound or persons in need?
6. We would like to know the way you gave pastoral care for the dying, those with chronic
illnesses and their families. Please give specific example.
7. Share with us how you did funeral planning with a family.
8. How did you care for the grieving family before and after the funeral?
9. Please give us some examples of how you related to and cared about persons in life transitions
or crisis (without breaking confidences).
10. What were the spiritual questions and ethical dilemmas about which, people sought you
guidance?
11. At what point did you refer people to a professional counselor?
12. Describe how you prepared a family for the baptism of their child.
13. In what way did members of the congregation care for families with babies and young
children?
14. Describe how you assisted couples in wedding planning and understanding Christian
marriage.
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15. Tell us about how you and the congregation strengthened and supported families.
16. Give us examples of members who gave care, healing, hope encouragement and strength to
each other. How did you foster this?
17. Describe the way you gave pastoral care in the community? Give a specific example.
18. Where and from whom have you found spiritual and pastoral care for yourself and your
family?
19. Tell us about your practice of prayer for others.
20. What are your own personal guidelines for protecting confidential information? Give us a
specific example of putting this into practice.

ADMINISTRATION AND BUILDING A POSITIVE COMMUNITY
1. Describe the staff and regular volunteers in your present congregation. In past congregations.
Tell us about their roles and responsibilities.
2. Please give us examples of how you formed staff and regular volunteers into positive teams.
3. Describe the essential elements for forming positive, effective teams. What were the specific
things you did to promote and foster these elements?
4. How often did you have staff meetings? What were the typical topics and results?
5. How did staff and volunteers know they did a good job? How was this celebrated?
6. How did staff and volunteers engage and assist in making positive changes? What was your
role?
7. Describe the way congregations were organized for mission and ministry.
8. Which committees, task forces or groups were particularly effective and energized?
9. What made them effective and energized?
10. Tell us about the significant accomplishments of congregations you served?
11. Describe outstanding leaders of congregations you served or were a member.
12. What made them outstanding?
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13. In what way did leaders promote and support the core mission and ministry of
congregations?
14. Tell us about the way various committees and groups communicated and worked together.
What was effective and helpful and what was not?
15. How have you fostered and modeled positive, effective, inclusive communication? Give
specific examples.
16. Describe a recent church council meeting – issues, topics, discussion style, decision making
and follow-through, etc.
17. How were decisions made – Who were the decision makers regarding
a. Budget and finances
b. Use of the building
c. Summer programs
d. Mission goals of the congregation
e. Choice of leaders
18. In what various ways was the entire congregation “kept in the loop” with information,
process and changes?
19. Who gave oversight for community formation, organizational development and
administration? In your assessment, how did this work?
20. Describe the way you budgeted and managed your time and tasks each week. What were
your priorities? Give specific examples.
21. Give an example of how you completed work or a project in a timely way?
22. What have you done to grow, develop, learn and understand as a pastor? What are the things
you changed about yourself over the years?

PERSONAL FAITH LIFE
1. Tell us about your own spiritual development and journey of faith.
2. Who were the people important to your faith journey?
3. Share with us your Christian faith – your life of hope and grace.
4. Give us examples from the past of the way you make Jesus the center of all you do.
5. What areas of your faith and life do you want to develop or deepen?
6. In your understanding, what are the core Lutheran teachings of faith?
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7. How does this understanding shape, form and encourage you as a pastor?
8. Describe your personal devotional life.
9. Tell us what we can do specifically to support, encourage and guide you in your life of faith
and joy?
10. Share with us what you do to care for yourself spiritually, intellectually and physically.

CHOICE AND GOD’S CALL TO ORDAINED MINISTRY AS VOCATION
1. Tell us the story of God’s call, your response and choice of the ordained ministry.
2. Share with us the blessings, joy and grace you have experienced in your ministry.
3. What do you enjoy and find exciting about your ministry?
4. Describe some of the difficulties you encountered in the past as a pastor.
5. How did you work through or manage the difficult situations? What was the outcome?
6. Tell us what you loved about the people in your congregations.
7. How did people know you cared about them?
8. What were the things that disappointed you or gave frustration in congregations you served?
9. Give specific examples of what you did in response. What was the result?
10. Share with us ways you developed, grew and matured as a pastor. What do you love about
being a pastor?
11. Who were the people who mentored and guided you in your vocation of pastor?
12. What are you hopes, vision, and vocational expectations as pastor?
13. What is it about our congregation and community that prompt your interest in becoming our
pastor?
14. In what particular way are you equipped and prepared to be our pastor?
15. What causes you to consider leaving your present congregation?

WORKING TOGETHER TO DO WELL IN MINISTRY
1. Tell us what you (and your family) need to do well among us in our congregation and
community? How can we be helpful?
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2. What are your expectations of us?
a. Leaders
b. Members
c. Community
3. Share with us how you became acquainted with new people and a new community in the past.
4. How did you (and family) make a successful transition in the past? What contributed to your
success?
5. Tell us about your past experience in working with people who are long time members and
have a sense of history, traditions and routines.
6. Describe the way you worked with newer members, people who wanted changes and were
open to new ways of ministry.
7. Help us understand your process for getting things done in the past. How was this a Gospel
process? Give us an example, please.
8. Tell us how you communicated with the people of the congregation and community.
9. From your past experience, give us some examples of working with people of different ages
and cultures.
10. Give several examples of how you promoted and fostered mutual trust, respect and
appreciation between people.
11. Share with us events and times when you and the congregation had fun together.
12. Tell us what the people of the congregation and community appreciated about you.
13. What do you want to learn to do differently?
14. What are your housing, salary and benefits expectations?
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