Report of the Synod Vice President
2022 Synod Assembly
“May grace and peace be yours in abundance, in the knowledge of God and of
Jesus, our Lord.” (2 Peter 1:2)
Dear Friends,
As I pause to reflect on the past year in the role of Synod Vice President, I am filled with
gratitude for the faithful service of countless people across the Synod, most particularly of those
I have the privilege to serve with on the Synod Council and of those with whom I interact in the
Synod office. I’d like to share my thanks more specifically – and to frame my gratitude in the
context of several quotes from (I presume) famous individuals.

Use the talents you possess, for the woods would be a very silent place if no birds sang
except the best. -Henry van Dyke, poet (1852-1933)
I have been around Synod Council and Synod Committees and Synod Assemblies long enough
to have a pretty good understanding of how leaders are selected and elected. The work of the
Nominations Committee leading up to the Synod Assembly can often be described best as “tailtwisting”, as a slate of nominees for Committees and the Council is filled (and sometimes not
filled). I hope that everyone who agrees to be nominated for a seat on the Synod Council is
genuinely excited about the opportunity to serve, but I am absolutely convinced that the Holy
Spirit’s hand is at work in this process!
Whatever the means used to assemble the Synod Council, I can report that I am deeply grateful
for the ends. The 16 dear saints (not counting the Officers) who make up the Council exemplify
the above quote. They collectively possess immense God-given talents, and they use them
during every Council meeting (and the time in between) to provide leadership to the Synod.
Better yet, they combine those talents with a true passion for the ministries of the Synod. The
members of the Council are not always of one mind, but they are always united in their love for
the Church and their belief in the impact it can have on the world. (Elsewhere in the Assembly
packet, you can find the full list of Synod Council members and a summary of Council actions. I
commend those reports to you for your careful review)
Additionally, a special “Thank You” to my co-officers, Secretary Sonja Markwart and Treasurer
Daryl Hurley, for the unique gifts they bring to the Council and the Synod. I am certain that I do
not possess the knowledge and skills to perform either of their roles, which makes me all the
more grateful that they do.
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I don't know what your destiny will be, but one thing I do know: the only ones among you
who will be really happy are those who have sought and found how to serve.
-Albert Schweitzer, philosopher, physician, musician, Nobel laureate (1875-1965)
We in the church talk frequently about the “call to ordained ministry”, and pastors often tell their
“call stories”, relating how and when they felt the call to devote their life to Christ. In truth,
everyone associated with the church is called; every worshiper, choir member, acolyte, greeter,
usher, sexton, administrative assistant, bookkeeper, committee member, Sunday School teacher,
Licensed Lay Minister and Deacon is called to some form of service in Christ’s Church.
I am profoundly grateful for the dedicated and tireless efforts of every member of the Synod
Staff. The past two years have presented enormous challenges for the Staff; challenges of how
to do more with fewer resources; of how to do remotely all the things that had been done in
person; of how to carry the load (the workload and the emotional load) when two members of the
team are dealing with significant health issues. Even if the past year hasn’t been “really happy”,
as in the above quote, they have continued to be faithful servants.
I am grateful for the service of Robin McCants, Beth Fisher, and Pastor Sean Ewbank; grateful
for their unique gifts and passions; grateful for their interactions with and support of the Synod
Council; and grateful for the example they set for the rest of us who choose to serve the Church.

You can tell whether a man is clever by his answers. You can tell whether a man is wise by
his questions. -Naguib Mahfouz, writer, Nobel laureate (1911-2006)
As I have connected with other Synod Vice Presidents from across the ELCA and as we have
shared tales of our service in this role, two things have become apparent: that the role of the
Synod VP is different in every Synod (sometimes vastly different), and that a strong, trusting
relationship between the Synod Bishop and the Vice President is critical to the smooth
functioning of the Synod Council. I can’t say where my particular list of responsibilities falls in
the spectrum of Synod VPs, but I can say with certainty that there is not a wiser, more-clever
Bishop-partner in the ELCA than Bishop Kreiss.
In my three years as Vice President, in addition to working together on Synod Council issues,
Bishop Kreiss and I have commiserated, consoled, and cajoled one another on countless
occasions, often over an adult beverage. I am, indeed, fortunate to consider him a mentor, a
colleague, and a friend. I am truly grateful for the stability, sensibility, and compassion with
which Bishop Kreiss leads the ministries of the Southeast Michigan Synod.
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A happy marriage is the union of two good forgivers.
-Robert Quillen, journalist and cartoonist (1887-1948)
I would be remiss if I didn’t, at some point in this report, express my abiding gratitude for the
love and support of my wife, Caryn. Caryn and I met as teenagers at church and, when I finally
came to my senses, we began a courtship that has lasted (with a few interruptions) for 46 years –
37 of them married. We have both been active in our home congregation ever since; Caryn
primarily in music ministry, and me always on committees, frequently on Congregation Council,
and usually in the church bowling league. But in the past 10 or 12 years, as I’ve chosen to serve
on the ELCA Church Council for six years and now as Synod Vice President for three, Caryn has
truly become the church-meeting equivalent of a golf widow. Through every meeting – every
out-of-town trip – every evening spent reading endless reports, Caryn has been patient,
understanding, and supportive. She loves the church as much as I do, which makes my work all
the more fulfilling. Besides, every evening I’m tied up with “church stuff” is another excuse for
Caryn to go visit our grandchildren!
It is a privilege to serve our Synod in the role of Vice President. I am grateful for the support
you showed in electing me to this position, and I pledge to you that I will continue to do my best
to honor your support. I look forward to the next year of working with the Synod Council, with
Bishop Kreiss, and with the Synod Staff to strengthen and expand our ministries in Southeast
Michigan.
Reverently submitted,
Paul G. Archer, LLM
Synod Vice President
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