Report of the Synod Vice President
2021 Synod Assembly
“May grace and peace be yours in abundance, in the knowledge of God and of
Jesus, our Lord.” (2 Peter 1:2)
Dear Siblings in Christ,
This is my first report as your Synod Vice President, although it has been two years since my
election – and what a two years it’s been! I came into the role of the Vice President thinking that
I had a pretty good handle on what the position entails. In the Synod Constitution, the only
enumerated regular responsibility of the Vice President is to chair the meetings of the Synod
Council. I thought I had a pretty good sense of how to run a Council meeting. I have served
several terms as the Council President at my home congregation, Hope, Dearborn, and I had just
concluded a 6-year term on the ELCA Church Council – so I had witnessed how some very
savvy leaders had run Council meetings. I even had some ideas on how to make the Council
meetings more productive, how to make the Council more cohesive, and how to ensure that all
voices were being heard.
And just about the time that all those things were falling into place, the Covid pandemic caused
us to stop meeting in-person and to switch to meeting on Zoom. As most of you probably know,
Zoom meetings are great – in some ways. For the Synod Council members, who often have to
travel many miles to attend a meeting, Zoom eliminates the commute and shortens the time
commitment. And Zoom allows us to wear our pajamas to every meeting! But many of the
aspects of Council meetings that I most enjoy – and most of the aspects that I had hoped to
improve or add – are much more challenging in a virtual environment, like interacting with
colleagues, having conversations in a group, getting to know one another, strategic planning, and
board development. I will be advocating for a return to in-person Council meetings as soon as
health conditions allow it.
At our bimonthly meetings, the Synod Council does some routine – but important – things, like
reviewing the Synod financial reports, reviewing reports from the Bishop and Synod staff,
receive updates on Synod ministries, mission developments, candidacy and seminary status for
people entering the ministry, and help prepare for the Synod Assembly. It is also the
responsibility of the Synod Council to ensure that Resolutions adopted at the Synod Assembly
receive an appropriate response and follow-up. At our most recent Synod Assembly in 2019,
four Resolutions were considered, debated, and adopted by the Synod. I have included the
Council’s response to each of those Resolutions in an addendum to this report. I encourage to
review those responses as a way of confirming that these important statements – as approved by
the Synod Assembly – are not just empty words, but that they are heard and reviewed and acted
upon.
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But beyond the “business” of the Synod Council, I think it’s important for you to know that the
meetings of the Council are always grounded in scripture, prayer, and sacrament. Our meetings
begin with devotions – prepared and led by one of the Council members. During the meeting,
we ask one another, “How can we pray for you?” Each member of the Council is encouraged to
make notes of the prayer concerns lifted up by their sisters and brothers on the Council and to
include them in their prayer practices. It is my belief that this method not only ensures that we
are all being held in prayer, but it also builds a sense of community and trust on the Council as
we share or joys and struggles with one another. And finally, our meetings – at least the inperson meetings – always conclude with the sharing of the Lord’s Supper.
I don’t feel that I know the members of the Synod Council as well as I would have if we had
continued to meet in-person the entire time, but I know them well enough to have a deep
appreciation for their dedication to the tasks entrusted to the Council and their love for Christ’s
Church. I can assure you all that the people you have elected to serve on the Synod Council have
been serving and will continue to serve with faith and with commitment. We pray for one
another, we share in devotions, we gather around the table for the Lord’s Supper, we speak and
we listen, and we cherish and respect every voice in the room. I give thanks to God for their
time, their effort, and their unique gifts. You will find the full roster of the Synod Council listed
in Bishop Kreiss’ report, but I want to give special recognition to those members whose term on
Council is ending: Pr. Kathryn Zywicki, Pr. Rick Hogan, Pr. Jim Fogle, and LLM Carl Bloom.
Thank you all for your service.
As I mentioned earlier, I was fortunate to have served a six-year term on the Church Council of
the ELCA, from 2011 – 2017. During that span, I was a frequent visitor to Synod Council
meetings, and I got to know Bishop Kreiss and developed an appreciation for his leadership.
One of the many blessings that have come to me as I have settled into the role of the Vice
President is the opportunity to work more closely alongside the Bishop. During these first two
years, my admiration for Bishop Kreiss’ leadership skills and style have only deepened. We are,
indeed, fortunate to have his wisdom, patience, thoughtfulness, and calm in the Synod office.
And, having met most of the men and women serving as synodical Bishops across the ELCA, I
can tell you honestly that no one looks better in a purple shirt than Bishop Kreiss!!
I am deeply honored to have been entrusted by you with this important role in leading the Synod
Council. I pledge to you that I will continue to do my best to help guide the Council in
accomplishing their mission, to work to improve my skills as a Council chairman, to strive to
build the Council into a more effective, efficient, cohesive body, and to work to support Bishop
Kreiss and the Synod Staff in any and every way I can.
Reverently submitted,
Paul G. Archer, LLM
Synod Vice President
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Response to 2019 Synod Assembly Resolutions
Resolution 1: Regarding the Document “Affirmation of Welcome”
Resolved, that the Southeast Michigan Synod substitutes the phrase “Christians of all sexual
orientations, gender identities and gender expressions” for the phrase “gay and lesbian people”
wherever it appears in the 1992 adopted “Affirmation of Welcome.”
Resolved, that the Southeast Michigan Synod inform ReconcilingWorks: Lutherans for Full
Participation of this action.
Response: The document “Affirmation of Welcome”, originally adopted by the Synod Assembly
in 1992 – and reaffirmed by the Assembly in 1996, was still an official document of the Synod in
2019, but it had largely disappeared from view. Synod staff had to search the archives to find the
original document. As directed by the 2019 Resolution, the language of the document has been
updated, ReconcilingWorks (formerly Lutherans Concerned/North America) has been notified of
the changes, and the document is now available on the Synod website.

Resolution 2: Regarding recommended Family Leave policies in congregations
Resolved, that this Assembly encourages the Bishop to ensure that in the 2020 Minimum
Compensation Guidelines under “VI. Other Provisions” that the current section “Family/Parental
Leave” be replaced with the following: “C. Family/Parental Leave up to eight (8) weeks per birth
or adoption of a child with full salary, housing and benefits for rostered leaders, lay professionals
and support staff regardless of gender identity is recommended;” and,
Resolved, that the Bishop, Synod Staff and Conference Deans 1. encourage congregations and
their leadership to include this section as part of compensation packages of all congregational
employees; and, 2. encourage congregations to include this section in all Letters of Call as part of
the compensation package of the called leader; and,
Resolved, that this Assembly encourages the Bishop with the assistance of Synod Staff and the
Synod Compensation Task Force to develop a resource packet to be distributed to congregations
that includes, but is not limited to, pulpit supply lists, Synod contact person to assist in finding
people to provide the necessary emergency and/or short term interim coverage during leave,
compensation guidelines for these people, and other helpful practices in order to make the
providing of parental leave manageable and affordable
Response: In the follow to the 2019 Assembly, and in preparation of the 2020 Proposed
Minimum Compensation Guidelines, members of the Synod staff – in particular, Pr. Lauren
Kirsh-Carr – recognized that the proposed language in the first “resolved” statement regarding
Family/Parental leave provided weaker benefits for those employees mentioned. As passed by
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the Assembly, the Resolution changed the guideline from “Family/Parental Leave of at least
eight (8) weeks” to “Family/Parental Leave up to eight (8) weeks” and changed the provision
“…shall be provided” to “is recommended”. Because of this discrepancy, the Compensation
Task Force did not incorporate the new language in the Compensation Guidelines for 2020.
Pr. Kirsh-Carr began working on a replacement Resolution for the 2020 Synod Assembly, one
that would retain the stronger existing language as well as incorporate the clauses of the 2 nd and
3rd “resolved” paragraphs. Since the 2020 Synod Assembly was cancelled, the focus of the
Compensation Task Force was to bring the replacement resolution in 2021. However, in the
virtual format we will follow for the 2021 Assembly, debate on and modification of resolutions
is very difficult, the Synod Council elected to not receive Resolutions this year. It is most likely
now that the Synod Council will be presented with a replacement resolution later this year – in
time for the 2022 Minimum Compensation Guidelines to be published.

Resolution 3: Regarding AMMPARO
Resolved, that the Southeast Michigan Synod becomes an AMMPARO Synod that seeks to
accompany Migrant Minors with Protection, Advocacy, Representation and Opportunities; and
Resolved, that this Assembly encourages congregations to regularly pray for migrant minors and
encourage congregational members to pray for them on Thursday mornings when members of
the synod are with minors in the Immigration Court; and
Resolved, that this Assembly encourages congregations to become Welcoming Congregations
that welcome, pray for migrant children and their families and refer persons as needed to
medical, legal and pastoral resources.
Response: Assistant-to-the-Bishop Robin McCants met and worked with the members of the
Synod Immigration Task Force to develop the response to this Resolution. All points raised in
this Resolution are addressed on the Immigration Task Force page of the Synod website:
https://www.semisynod.com/directories/2016-05-05-15-25-51/immigration-task-force

Resolution 4: Regarding Increased Accountability in Cases of Sexual Misconduct
Resolved, that the Southeast Michigan Synod Assembly of the Evangelical Lutheran Church in
America (ELCA) clearly and explicitly renounces sexism and sexual misconduct in all its forms.
Further, we acknowledge all the ways in which we have been complicit, either explicitly or
implicitly, in acts of sexual misconduct.
Resolved, that the Southeast Michigan Synod Assembly call upon the Southeast Michigan
Synod Council to commit to creating safe spaces for victims to be heard and believed without
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fear of recrimination. We also call upon the synod council to recommit to standards of
accountability for perpetrators of sexual misconduct which are in line with “Definitions and
Guidelines for Discipline,” and appropriate in relation to the offense.
Be it further resolved that the Southeast Michigan Synod Council is directed to update protocols
for reporting incidents of sexual misconduct, which will be made available to Rostered Ministers
and congregations, and be accessible on the synod website, by the 2020 Synod Assembly.
Response: It is the position of the Synod Council that all points raised in this Resolution will be
appropriately addressed by updating the Synod Sexual Misconduct Policy and by making that
policy readily available on the Synod website. In addition, the Council requested that an
accompanying document be created – one that provides an “at-a-glance” guide to the steps one
would take to report an incident of misconduct. At the time of this Assembly, both documents
are under final review and edit by the Council and Synod staff. Once finalized and approved by
the Synod Council, they will be uploaded to the Synod website under the heading “Congregation
Resources”.
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