LETTER TO CONGREGATION CONCERNING COVENANT
Dear Brothers and Sisters in Christ,
Pastor ____________ and the Congregation Council have prayerfully signed a covenant, which
helps us understand our relationship with one another as we move forward without her/him.
When a pastor leaves a congregation, it is not appropriate for him/her to continue to function in
the pastoral role. This is difficult and sometimes painful for us to understand. However, if we
remember that part of our calling as the people of God is to care for the body of Christ and not
injure different members of it, we might find it easier to accept. For instance, if a pastor does a
funeral for Jane because she was so special, why won’t the pastor perform a baptism for Joe’s
family? It’s easy to see how hurt feelings would not only affect Joe’s feelings towards the
former pastor but perhaps also feelings within the body of Christ between Jane’s family and
Joe’s family.
It is important for us to understand that as of _______________, Pastor ________________ is no
longer our pastor but s/he will pray for our continued and future mission and ministry and for a
strong and fruitful partnership with our future pastoral leader.
Therefore, Pastor _____________ cannot:
•
•
•
•
•
•

come back to perform weddings, funerals, or baptisms;
visit the sick and the homebound;
continue in any counseling relationship with a parishioner;
be involved in any way in the call process (helping with the profile, recommending
candidates, commenting on a particular candidate);
support or give advice to anyone involved in a congregational disagreement;
return and lead worship services (unless down the road s/he is invited back as a “former
pastor” to participate in special events, such as a church anniversary).

This does not mean that friendships developed must come to an end, but the relationship to
pastor and parishioner will no longer continue.
We give thanks to God for the time Pastor was with us, and we pray for him/her as s/he now
goes forth to serve God and the church in new ways. We trust that God will send us a new leader
who will be different but called to serve God and the ministry of this congregation for the next
stage of our ministry.
In Christ,

Council President
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