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WELCOME! 

These slides introduce the 

Lay Ministry Academy 

of the Southeast Michigan Synod, ELCA 

“. . . for those who desire growth 

and a deepening of faith for life.”

The Purpose of the Academy

To provide an opportunity beyond the local 

congregation for individuals to grow in 

knowledge and understanding of the bible, 

the church and Christian ministry. 

To provide a place for people to be better 

equipped for service in their congregations 

and community.

The Academy is a mnistry of the Southeast 
Michigan Synod operating under the guidance and 
authority of the Office of the Bishop. An Advisory
Committee is appointed to provide leadership to the Academy. 

This Committee: 
� Provides courses of interest for laity and those preparing for 

licensure through the Licensed Lay Ministry program. 

� Arranges for leaders to teach the courses.

� Determines the dates and calendars for courses.

� Approves the curriculm and reading list for each course. 

� Receives the evaluations of the course from both students 
and teachers. 

� Meets with, and reports to the Bishop, regularly.

How does the Academy operate?

12 core courses are taught biennially for all 
interested in deepening their understanding and 
knowledge for service in the local congregations 
and beyond.

Additional courses are also offered at other times in the calendar 
year. 

Courses are normally taught by rostered leaders at local churches 
around the Synod, depending on the instructor, those enrolled 
in the program, and the committee that oversees the Academy. 

Each course is 15 hours long, offered in five three-hour sessions 
(ordinarily one per week on Saturday morning). 

How does the Academy operate?

Licensed Lay Ministers in the Southeast  

Michigan Synod may be involved in this  

mission and outreach of the Church as: 

- teachers and catechists 

- evangelists
- social service coordinators 

- youth workers 
- parish administrators 

- worship leaders and preachers 

- and, when it is not possible for a congregation to 
provide ordained pastoral leadership, provide 

lay-pastoral leadership and guidance

WHAT IS THE LICENSED LAY 
MINISTRY PROGRAM?
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In the Licensed Lay Ministry program those 
seeking to be licensed through the Office of the

Bishop, must successfully complete 12 core courses. 

Additionally, they are expected to have a 9–12 month 
internship in a local congregation under the 

supervision of a pastor. 

Upon completion of these requirements with follow 

up interviews with the Advisory Committee, they may 
request to be licensed by the bishop for ministry 

within a local congregation under the leadership of a 
pastor. 

WHAT IS THE LICENSED LAY 
MINISTRY PROGRAM?

INTRODUCTION TO THE OLD TESTAMENT
A general introduction to the books of the Hebrew Scriptures—

backgrounds, contents, and messages.

INTRODUCTION TO THE NEW TESTAMENT
An exploration of the themes, theologies and historical contexts of 

the gospels, letters, and other new Testament books.

THE LUTHERAN CONFESSIONS
A study of the Book of Concord, important Lutheran documents 

and the historic creeds.

Courses Available 
through the Academy

5555----6 weeks in length, 156 weeks in length, 156 weeks in length, 156 weeks in length, 15----18 contact hours each18 contact hours each18 contact hours each18 contact hours each

CHRISTIAN WORSHIP
A study of major worship principles, styles, with resources for 

planning services, including some training in  worship leadership.

BASIC SYSTEMATIC THEOLOGY
A study of the traditional doctrines and dogma 

of the Christian church.

HISTORY OF THE CHURCH 
An exploration of the life of the church from the first century to 

the development of the church in North America.

COMMUNICATING THE GOSPEL
A course in the preparation of sermons and other oral 

presentations as well as for strengthening preaching skills.

Courses Available 

TEACHING THE WORD
A look at various teaching methods and how 
to share the gospel in classroom situations.

PRACTICAL MINISTRY (VISITATIONS)
A course in reaching out to those hospitalized, grieving, suffering 

job loss, or otherwise vulnerable and hurting.

ISSUES IN CHRISTIAN ETHICS
An overview of how Christians make moral choices; learning how 

to apply choices to personal and professional issues.

CHRISTIAN DISCIPLESHIP
An exploration of what it means to be a disciple in daily life 

and to be led by the Spirit.

Courses Available 

CHURCH ADMINISTRATION 
An overview of the necessary skills, tools and behaviors needed to 

lead a congregation.

PREACHING II
A continuation of the development of skill and style for 
contemporary preaching. For those who have completed 

Communicating the Gospel. 

BEGINNING HEBREW
An elementary exposure to Hebrew with opportunity to explore 

some familiar Old Testament Biblical texts. 

Courses Available 

It is the purpose of the Ministry Academy and the Licensed Lay 
Ministry program to prepare women and men to assist and 
support the ministry and mission of congregations. The Academy 
is a local program outside the guidelines of academic 
credentialing. 

So unfortunately, neither academic or CEU credit can be officially 
provided to individuals through the Academy. Should an employer 
or other agency determine that the scope of the work of an 
individual satisfies the requirements for continuing education 
credit (CEU), the Academy can provide documentation of 
completion. 

Is academic or CEU credit available for 
successful completion of a course? 



3

The cost for Lay Ministry Academy courses are $50.00 per course.

Additionally, recommended texts and other materials will not 
exceed $50.00.

Unfortunately, there are no scholarship or loan availablity through 
the Academy or the Synod. Individuals may approach their local 
congregation for financial assistance, if needed. 

Licensed Lay Minister candidates will also be participating in the 
classes as part of their licensing process. 

What about the costs associated with the Academy, 
and are scholarships or loans available? 

The cost for Academy courses for Licensed Lay Ministers is 
$125.00 per course. Additionally, they must complete all assigned 
projects and assignments.    

Should an individual take a course, pay the $50.00 fee and not do 
all the work, the course will not be authorized for credit toward 
licensing. For authorization the individual will need to retake the 
course, completing all the requirements and fees. 

Should an individual satisfactorily complete all requirements, then 
simply paying the additional fees will authorize course credit for 
licensing.

What costs will I incur if I choose to move into the 
Licensed Ministry track? 

For further information about the 

Lay Ministry Academy or Licensed Lay

Ministry, you may: 

VVVViiiissssiiiitttt the Synod website: wwwwwwwwwwww....sssseeeemmmmiiiissssyyyynnnnoooodddd....ccccoooommmm 

SSSSeeeennnndddd    aaaannnn    eeeemmmmaaaaiiiillll:     L.Kirsh-Carr@semisynod.com

CCCCaaaallllllll:::: Rev. Lauren Kirsh-Carr, Director 
(313) 821-1055

Write:Write:Write:Write: Licensed Lay Ministry
8115 E Jefferson
 Detroit, MI  48214
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