CALL COMMITTEE FORMATION &
THE MSP
You are on a journey to select a new pastor. During this journey you’ll have the
opportunity to share in the gifts of God and help guide your congregation in renewing its
ministry and mission. You will experience the presence of God and the people of God in
new and exciting ways. You will be a partner in glimpsing a new vision of mission in the
congregation and community. The prayers of your congregation, neighboring
congregations and the Synod staff will carry you. It will be a wondrous experience as you
work in the Spirit and find new joy in your ministry together.
In this document you’ll find:
THE CALL COMMITTEE
 Selecting call committee members
 Forming a positive working team
 Guiding synod and congregation guidelines and guidance
PROFILE TO PROFILE
 Understanding your congregation, community and mission
 Clarifying hope and expectations of the minister and ministry
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THE CALL COMMITTEE
THE FORMATION
Check your congregation’s constitution for any specific requirements for the Call Committee. A
specific number may be indicated. The constitution may indicate appointment by the Council or
election by the congregation. If elected by the congregation, does the Council bring nominations
to the congregation, or are candidates identified in some other way? This is determined by
reading *C5.03.h., to see if the congregation elects its committees or not; *C9.01., if not elected
by the congregation; and C13.05., for the make-up and membership of the Committee. (Chapters
and sections are as found in the Model Constitution)
The call committee is usually a group with six to ten members that reflect the wide diversity of
the congregation and community. The committee needs to be balanced, that is, women and men,
new and long time members, with various ages and ethnic/language backgrounds. Consider the
following for your committee.
 People who have been members for a long time and have a sense of the history of the
congregation
 People who have become members during the last four or five years who can help you
understand what attracts members today.
 Sunday School and Bible Class teachers who are interested in helping people of all ages learn
the Scripture and grow in relationship with God and others.
 People under the age of 20 who will help you understand the current culture.
 People who are actively engaged in outreach because they care about others.
 People who are faithful in worship
 People with young children.
It is helpful if call committee members talk with people from the congregation and community
about the mission of your congregation and listen to their thoughts and ideas.
FORMING A POSITIVE WORKING TEAM
A diverse committee will need to take time to get acquainted, discover the gifts, interests and
understanding of each team member. Take time to grow in openness, care, respect and trust in
each other. The group will need to discover what it is about your congregation that helped each
of you grow in faith and life. It is important to share faith stories, hopes, dreams and values.
Dedicate time together and individually to be in prayer for the Holy Spirit’s guidance, wisdom
and energy. All of this shapes your work, helps you grow together and fosters positive
relationships. Make sure everyone has the opportunity to speak and listen. Draw people out and
foster equality. In the end, this will save time and add joy to your life. This is the work of the
Holy Spirit through each of you.
THE FUNCTION OF A CALL COMMITTEE
Because of additional demands during a pastoral transition, it is recommended that the chair of
the Council not be the chair of the Call Committee.
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Confidentiality cannot be overemphasized in the task of a calling a pastor. Mention of specific
candidates outside the Call Committee is inappropriate until the Committee is ready with its
recommendation to the Council. It is important to keep all names and both verbal and written
information about prospective candidates within the confines of the Committee. This means
Committee members will need to establish ground rules and boundaries, not only with the
congregation at large, but also with those in their household or place of work. It should be noted,
though, that the Call Committee should keep the congregation informed as to where in the
process the Call Committee is. What is confidential is information about the candidate(s), not
information about the process.
Prayer is an important activity for the Call Committee and the entire congregation throughout
this process. Call Committee members are encouraged to commit themselves to pray for one
another and for the work of the Holy Spirit among them as they seek to discern God’s will for
their congregation. Special prayer at worship and during other meetings of the congregation is
encouraged. When the Call Committee is appointed or elected, the names of the members are
made public, with request that special prayers be made on their behalf.
The Council needs to give the Call Committee information concerning salary and benefit figures
which the congregation can offer. The Council and Call Committee need to prepare a draft
of a compensation package that MUST be submitted to the Dean and Rev. Jennifer Kiefer
(j.kiefer@semisynod.com) when the Ministry Site Profile is submitted. The Synod publishes
compensation guidelines annually, and those should be used when drafting a compensation
package. The guidelines document can be found at www.semisynod.com under “Leaders.” The
compensation should reflect the maximum years of service the congregation is seeking in a
pastor. The congregation or Council will also authorize funding expenses for the Call
Committee’s use in carrying out its responsibilities, such as cost of travel, meals, and hotel
expense for candidates invited to come to interview, or for travel by the Committee to hear a
candidate preach at some other location.
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As you begin…
Conference Deans are deployed Bishop’s staff and are the primary contact for congregations in
transition. They communicate regularly with the call committee chair and with Rev. Jennifer
Kiefer Assistant to the Bishop for Congregational and Synod Life. The Deans are great
resources and can answer most questions related to the call process. Call Committees can expect
to see the Dean at least 4 times in this process: when the previous pastor leaves, to lead the
orientation for the call process, to go over interview procedure, and at the installation of the
newly called pastor. In addition to your congregation’s profile, communicate to the Dean your
understanding of the congregation’s mission, ministry and community. Share your vision and
hopes with him/her. Talk about the specific pastoral skills, competencies, interests, abilities and
qualities you need for mission. The more your Dean understands about your congregation and
community, the better they can assist you. All candidate names come through the Synod to
assure you that the candidate is in good standing, appropriate for your congregation, and
interested in a new call. If a name is suggested to you, please forward it to your Dean, who will
then forward it to Pastor Kiefer
Please spend some time familiarizing yourself with the congregation’s constitution to make sure
that the process follows what is in it and the by-laws. Establish your relationship with the church
council. The call committee is not the same as the church council, and you will do your work
independently and confidentially. You should let the council know where you are in the process,
but any specific candidate names or identifying information is not to be shared. That is
confidential information, and it is in the best interest of the candidate, congregation and Synod to
protect this information.
Establish your own committee guidelines for working together.
Before you begin, the congregation is to have an official commissioning of your committee at a
regular worship service. During the time of service, those serving on the Call Committee should
be included by name in the weekly prayers of intercession of the congregation.
PROFILE TO PROFILE
You will be reviewing and considering two profiles. One is your own congregation’s profile and
the other is the profile of the candidate for pastor.
The Ministry Site Profile (MSP) is accessed at www.elca.org. Click on “call process” in the
black bar at the top of the screen. Click on “Getting Started” on the left side of the page, and
scroll down to “Steps for the use of the Ministry Site Profile.” Follow the instructions there to
set up your congregation’s account.
If your congregation has called a pastor in the last ten years or so, the congregation probably
already has an account. In that case, you’ll need the log in information. The best place to start to
find that information is with the previous call committee chairperson. In the event you cannot
find the info, you can call the ELCA (800-638-3522) and ask them to unlock the account for you.
Your Dean will give you a form to fill out with the ELCA account information. Please fill that out and
make sure that the Dean gets a copy and that a copy is given to someone in the congregation who will
keep it in a safe, memorable place. The congregation’s administrative assistant is a logical choice for
most congregations. She/he can put it in the files where it will be should the need for another call
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committee arise. The Dean will forward a copy of the information to Pastor Kiefer, and she will place it
in the congregation’s file at the synod office as well.

It is important to involve the congregation as a whole as much as possible as you are filling out
the MSP. Consider using the questions in Bible studies, having small group meetings, etc. The
more participation from every member (youngest to oldest) is vital to the success of the process.
We want each person to be able to say, “We were part of calling you, Pastor.”
The process of completing the MSP will help develop a clear understanding of who you are as a
congregation. Accurately describe and gain an understanding of your community. Clarify your
mission within the congregation, in the community and with the Synod and ELCA.
 Who are the regular, faithful worshippers and who are the occasional worshippers? Who are
the visitors, and how are they shown hospitality?
 Who are the adult and youth learners and teachers?
 Who are the evangelists and hospitality people?
 What are the ways your programs and ministry engage the people within and outside your
congregation?
 What are the ways you participate in the wider ministry of the church – Synod, ELCA,
community?
 What are the gifts, talents, abilities, love and passion of the people of your congregation?
 Describe your community – people, schools, businesses, economy, good things and needs. In
what ways does the community present opportunities for mission and ministry?
 If you were making a video of your congregation in action, what would be included in the
video? Who would be included? Where does the action take place?
Express and clarify your hopes and dreams for your congregation. Describe what will stay the
same. What will be new, vibrant and different in the next year? Next three to five years? Talk
about how you believe the Holy Spirit is leading, energizing and blessing your congregation.
Be clear and specific about your vision for the future. To get there, you need to see it.
Be specific, realistic and positive about your hopes and expectations of a new pastor. What are
the competencies, talents, skills, abilities and qualities in a pastor that will engage you in your
mission and ministry? List them. Talk about them. Match them with your ministry today and
what you and children need for the future. How do past pastors influence your thinking about
what you need now? Who are the “King David” pastors of the past? Honor them, and know that
times are different now.
How will you grow in support, friendship and partnership with your new pastor? How does this
match with your mission?
As you choose your top priorities for a leader, do NOT choose worship leadership or preaching.
Pastor Kiefer assumes that every congregation wants someone who excels in those areas.
Instead, use the top priorities to go deeper into who the congregation is and what kind of leader
you are seeking. As she talks to candidates, it will be stated that the congregation expects
someone who leads worship and preaches well.
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Once the MSP is submitted and approved, Pastor Kiefer will activate it in the ELCA database.
Any pastor who has an active Rostered Minister’s Profile in the database will be able to see the
75 word paragraph from your MSP. Any interested pastor is instructed to contact Pastor Kiefer to
get the full MSP.
GETTING CANDIDATES
Once your MSP is submitted, Pastor Kiefer will look for candidates in the ELCA database who:
 Have expressed an interest in Southeast Michigan and/or Region 6 (Indiana, Kentucky,
Michigan, and Ohio)
 Have an excellent recommendation from the candidate’s bishop
 Have some or many of the identified gifts for ministry matching the MSP
 Meet the “years of service” requirement as listed in the MSP
Pastor Kiefer will contact possible candidates and share the MSP with them. They will have up
to 10 days to decide if they would like their RMP (Rostered Ministers Profile) to be submitted to
the call committee.
Once 3-5 candidates have been identified, a meeting with the dean and call committee is
convened to receive candidate profiles. At this point, the Dean will review the interview process
with the call committee. For subsequent rounds of interviews, profiles are emailed to the call
committee chair
Candidates may also be suggested by members of the congregation. Please make the candidate
recommendation form available for anyone who would like to suggest a candidate.
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