FROM MAKING THE RECOMMENDATION TO THE COUNCIL TO SCHEDULING
CONGREGATIONAL VOTE

CALL COMMITTEE FOLLOW-UP
The Call Committee sends a letter of appreciation to the candidate for his or her willingness to be
interviewed. This letter may encourage the candidate to address any additional questions or
concerns to the call committee. Again, a promise of keeping the candidate current regarding
the call process is made. It is crucial that the Call Committee immediately notify the candidate
when he or she is no longer being considered. The decision not to consider a candidate further is
also submitted immediately to the synod office. Please note: it is the Call Committee’s
responsibility to inform a candidate that they are no longer being considered.
THE FIRST C…CALL COMMITTEE
SELECTING ONE CANDIDATE
Following the interview(s), the Call Committee will need to agree on one candidate to be
recommended to the Council. Discussion should focus on the gifts and abilities of the candidate
relative to the congregational ministry needs, rather than on a comparison of candidates.
Normally, the recommendation should require a near unanimous vote of the Committee. [The
final vote of the congregation will require a 2/3 majority. If only 2/3 of the Call Committee is
supportive, it increases the likelihood that 2/3 of the congregation won’t. Further, many pastors
would not accept a call where 1/3 of the congregation has not voted for them. So the stronger the
Call Committee vote, the better.] The size of the Committee is a factor. A smaller the Committee
would have a greater need for a unanimous vote. When the Committee has agreed on a
candidate, the name is referred to the Council. The Council then has the responsibility of
determining whether or not to forward the candidate’s name to the congregation for
consideration. They may wish to meet the candidate.
CONTACT THE DEAN
At the earliest opportunity, the chair will contact the Dean (and relay the information to Pastor
Oberlin) with the decision of the Call Committee. You will receive further guidance to assist you
with the required next steps.

THE SECOND C…COUNCIL
RECOMMENDING THE CANDIDATE TO THE CHURCH COUNCIL
The Call Committee chair contacts the Church Council President, requesting a special meeting. Each
Call Committee member will present evidence for the recommendation and understanding of the
Holy Spirit’s call to the candidate to become pastor. It is important to help the Council members to
know the candidate as fully as possible and to learn of your confidence in the candidate and the
Spirit’s call. Be willing to answer any questions. You want everyone to have confidence that this
candidate matches the congregation’s ministry and future. This meeting is also confidential. The
Church Council will vote to recommend this candidate to the congregation.
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The Council may choose to meet with the candidate prior to bringing a recommendation to the
congregation. This meeting is not another interview – the call committee has already done this
work. Such a meeting might provide an opportunity for conversation, and for the candidate to
meet other leaders of the congregation before a call meeting. All expenses should be paid for this
as well. The meeting with the candidate should not be considered an interview by the council.
Rather, it is a chance for the congregation’s leadership to get to know the candidate.

THE THIRD C…COMPENSATION
The document, “Compensation and Responsibilities” must be completed at this time. The
document is available by contacting Pastor Oberlin or your Dean. Using the synod guidelines
document, complete the salary, housing and benefits. Then, together with the candidate, list
areas of focus and mutual expectations. Send a copy to your Dean and to Pastor Oberlin for
review. Once everything is in order, the congregational vote can be scheduled. Pastor Oberlin
will have the official Letter of Call documents completed by Ms. Beth Fisher and sent to the call
committee chair prior to the vote.
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