COACHING

Have you ever:
been stuck and uncertain what the next step forward should be?
felt alone in ministry and wished that you had someone to talk with to sort things out?
What would it be like to have a trusted person walking alongside you,
listening deeply, and helping you discern what's next?
What is coaching?

Coaching is a relational alliance that leverages the
art of deep listening, powerful questions and
intentional exploration to produce awareness,
change, and transformation for the client. In
coaching, the client has agency, is the one naming
the goals, designs action plans to meet those
goals, and does 80% of the talking. Faith-based
coaching (from a Christian lens) looks at each
individual as beloved of God, believes that person
has been specifically gifted by God, and helps the
person discover how they are being invited by
God to use these gifts in God's work of loving and
healing the world.
What will coaching cost me?

The Rise Up campaign included funds for coaching
as a way of supporting and developing leaders
across the synod. Because of the generous
response to the campaign, coaching is being
generously subsidized, up to 100%. This subsidy is
available to up to two leaders per congregation
and 65 total leaders across the synod.

What does coaching look like?

Coaching engagements are generally about six
sessions lasting between 45 and 90 minutes. You
can meet with your coach in person, over the
phone, or video chat.
Your coach will create and maintain a safe place for
conversation. The things you say in coaching will be
held in confidence by your coach.
What does coaching help with?

Coaching can be helpful in navigating a huge range
of life's circumstances. We've found coaching to be
especially helpful for:
discernment/transitions
personal leadership growth
strategic planning
congregational transformation
grief and loss

Ready to start?
Director of Coaching: Rev. David Hively
davidhively@gmail.com

